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ment. Standard terms are 2% 
10 days net 30 days—volume 800 
per week. 
Shipping report 
The material to be shipped together with 
document 2.3 approved by the inventory 
control manager is received from the fin-
ished goods department. Document 2.7 is 
removed from pending file and agreed for 
quantity and type of material with form 2.3 
and prenumbered shipping report is then 
prepared. 
Copy 
Number Operation 
3.1 Local delivery—sent with goods 
to customer for signature as ack-
nowledging receipt; returned by 
trucker to shipping department. 
Out-of-town — copy of bill of 
lading attached by shipping de-
partment. 
Attached and routed with docu-
ment. 
All numbers are accounted for. Any undue 
delays in receiving material for shipment 
(file of open packing slips document 2.7) 
are investigated by head shipper. Any differ-
ences in quantities or types of goods are 
investigated by head shipper. Differences 
require approval of both sales order and 
billing managers — volume 750 per week. 
Billing summary — weekly 
Summary approved by billing department 
manager. 
Cost of Sales summary-weekly 
Approved by cost accountant. 
Internal Control 
Main features 
Internal control is satisfactory and the fol-
lowing are the main features: 
1. Approval of credit terms; approval and 
acceptance for quantity and type of 
merchandise. 
2. Department originating invoices is di-
vorced from custodianship and record 
keeping. 
3. Goods are released only on receipt of 
approved orders (sales department ap-
proval to finished goods; finished goods 
department approval to shipping). 
4. Internal check points correlate sales 
order, sales invoice and shipping re-
port. 
5. Independent accounting control over 
accounts receivable and inventory. 
6. All major documents prenumbered, 
cross referenced and numbers ac-
counted for. 
7. Proper approval of all adjustments. 
Weaknesses disclosed in the system 
A few minor weaknesses have been disclosed 
by our examination but they are isolated, 
infrequent, relatively unimportant and have 
been corrected. Our sales audit program 
therefore may be kept to a minimum. 
Prepared by: A. Auditor 
Date: October 1964. 
TRB&S People Pass CPA Examinations 
Boston—Everett Howe 
Cincinnati—Richard Manheimer 
Dayton—Joel T. Presby 
Denver—Milton W. Bollman, Fred E. Martin, Richard 
L. Peterson, Allan M. Striker 
Detroit—Armen Asher, Maurice G. Marr 
Grand Rapids—David J. Immonen 
Houston—Joseph M. Fleckinger, Larry S. Glazer 
Kansas City—Thomas G. Curry 
Los Angeles—Charles Cox, Bob Gilroy, Joe Incaudo, 
Gary Thrall, Bill Worthen 
Memphis—M. Deloach 
Milwaukee—James Larson, Kathryn McDonald, James 
S. Pollard 
Minneapolis—Richard R. Kostboth, John A. McFar-
land, Janet E. Petiniot, David S. Sommers 
N e w York—Barry P. Borodkin, John T. Durkin, Robert 
F. Landherr, Michael C. Vaupel 
Philadelphia—Howard Grabelle, Frank Magann 
Pittsburgh—Kent D. Bowen, Harry W. Witt 
Portland—Richard Lowell, Osmond Hyde 
St. Louis—Richard D. Boland 
San Diego—Clark Sarchet, Donald L. Wood 
Seattle—Edward R. Wolfe 
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